1. Hoc phan: NHAP MON KINH DOANH
INTRODUCTION TO BUSINESS

2. M3 hocphén: MGT2002
3. Nganh: Marketing
4. Khéi lrgng hoc tap: 3 tin chi

5. Trinh do: bai hoc

6. Hoc phan diéu kién hoc truée: khong
7. Muc dich hoc phin

Nhép mén kinh doanh 13 hoc phin dugc xay dung nhim cung cAp cho ngudi hoc
nhitng khai niém, ndi dung co ban vé cach thic hinh thanh va quan 1y mot doanh nghiép.
Pbi véi sinh vién thudc cac nganh kinh doanh, hoc phan nhap mon kinh doanh cung cap
nhitng khai niém co ban dau tién, tao nén tang kién thirc dé sinh vién tiép tuc hoc cac mon
hoc vé quan tri va kinh doanh chuyén sau. Pdi voi sinh vién khong thudc cac nganh kinh
doanh, hoc phan nhap mon kinh doanh cung cip cho sinh vién céac kién thirc nén tang co
ban vé kinh doanh, dé cho du tot nghiép bat ctr nganh nao, linh vuc nao, nguoi hoc ciing c6
du kién thirc co ban dé khai nghiép va quan 1y mot to chire kinh doanh nhé.

Noi dung mén hoc gém 6 chuong, chuong 1 gi6i thiéu chung vé kinh doanh, doanh
nghiép, moi truong kinh doanh va van dé vé dao dirc kinh doanh ciing nhu trach nhiém xa
hoi. Chuong 2 gi61 thi¢u nhiing kién thtrc co ban vé lua chon loai hinh doanh nghiép, déng
thoi khoi day tinh than doanh nghiép va doanh nhan. Cac chuong tiép theo tip trung giGi
thiéu nhiing kién thirc co ban vé 4 hoat dong chinh cia doanh nghiép 1a quan tri san Xuat,
quan tri ngudn nhan luc, quan tri marketing va hoat dong ké toan.

8. Chuin dau ra hoc phin ciia hoc phan

T Ma CbR
T cua hoc Tén chuan dau ra
phan

1 CLO1 Hiéu céac kién thirc nén tang vé kinh doanh va doanh nghiép.

Théng hiéu vé tinh than kinh doanh va cac quyét dinh vé khai nghiép

2| CLOZ I yinh doanh.
Co kha nang ung dung cac kién thtrc co ban vé 4 hoat dong chinh cua
3 CLO3 doanh nghiép: san xuit, nhan su, tai chinh va marketing dé phan tich
tinh hinh kinh doanh ctuia doanh nghiép
4 CLO4 | C6 ky ning 1am viéc nhom, tu chu, doc lap, sang tao giai quyét van dé




Ma tran quan hé chuan dau ra hoc phan va chuan dau ra chwong trinh

‘ P|P|P|P|P|P|P|P|P E i E
CBRhocphan/ | L | L | L| L L L|L LIL|JIglg
CBR chuongtrinh | O | O | O] O| O| O] O| O O} /| /| ¢
112 |3/4/5[6|7[8|9|517],
CLO1 X
CLO2 X X
CLO3 X
CLO4 X
TonghoptheoHP | T | U | | T
Chu thich:

— Introduce (1): Chuan dau ra chwong trinh (PLO) khong nhé‘g thiét phai dugc chuyén tai
thanh chuan dau ra hoc phan (CLO) (n6i dung “Introduce” gan vo6i chuén dau ra chuong
trinh khong can thé hién trong chuin dau ra hoc phan) c6 hoat dong gidi thi¢u so bo,
khong co hoat dong kiém tra, danh gia trong hoc phan do. q

— Teach (I): PLO phai dugc chuyén tai thanh CLO (ndi dung Teach phai duoc thé hi¢n
0 trong CLO mon hoc), c6 hoat dong giang day chinh khoda, c6 hoat dong ki€ém tra,
danh gia. ’ ’ 7

— Utilize (U): khong nhat thi€t PLO phai dugc chuyén tai thanh CLO, khong ¢6 hoat dong
giang day, sinh vién chi sir dung nhitng kién thirc, k¥ nang da c6 & mon hoc trude do de
hoc va/ hodc danh giad & mon hién tai.

9. Nhiém vu cua sinh vién

- Chuan bi tai liéu hoc tap va tai liéu tham khao theo yéu cAu mon hoc.

- Can chun bj cac bai trinh bay theo nhom di phan cong.

- Sinh vién can tuan thu qui dinh chung ctia nha trudng va thuc hién dung cam két 16p
hoc.

10. Tai li€u hoc tap

11.1. Giéo trinh

TL1. Business; William M. Pride, Robert J. Hughes & Jack R. Kapoor; Cencage

Learning, Twelfth Edition (2014).

11.2. Tai liéu tham khdo:

TK1. Nh@p mon kinh doanh; Tai li€u dich, nhém bién soan: B moén nhap mon kinh
doanh; Luu hanh noi bo.

11. Thang diém: Theo thang diém tin chi.

12. Noi dung chi tiét hoc phin



CHUONG 1

TONG QUAN VE KINH DOANH

1.1. Céc van dé co ban kinh doanh
1.1.1 | Binh nghia kinh doanh
1.1.2 | Loinhuan
1.1.3 | Vai tro cua kinh doanh
1.1.4 | Tai sao phai hoc kinh doanh
1.2. Cac hinh thirc hoat dgng kinh doanh
1.2.1 | San xuét
1.2.2 | Phan phdi
1.2.3 | Tiéu thy san pham
1.3. Cic chi tiéu kinh té co ban
1.3.1 | Téng san pham qudc ndi
1.3.2 | Nang suét lao dong qudc gia
1.3.3 | Mot s6 chi sd kinh té quan trong khac
14 Chu ky kinh té va chu ky kinh doanh
1.4.1 | Chu ky kinh té
1.4.2 | Chu ky kinh doanh
1.5 Dao dirc kinh doanh
1.5.1 | Céc bén hitu quan
1.5.2 | bao duc kinh doanh
1.5.3 | Cac yéu té anh hudng dén hanh vi dao dirc
1.5.4 | Khuyén khich cac hanh vi dao dirc
1.6 Trach nhiém xa hi
1.6.1 | Khai niém
1.6.2 | Thap trach nhiém xa hoi
1.7 Kinh doanh qu(“')c té

1.71

C6 s6 kinh té ctia kinh doanh qudc té

1.7.2

Céc hinh thtc kinh doanh quéc té

1.7.3

Rao can thuong mai trong kinh doanh quéc té

Tai li€u hoc tap

TL1. | Boc chuong 1,2&3, giao trinh Business; William M. Pride,
Robert J. Hughes & Jack R. Kapoor; Cencage Learning, Twelfth Edition
(2014).

TK1. | Boc chuong 1, gido trinh Nhap mon kinh doanh; Tai li¢u dich, nhoém bién

soan: B0 mon nhdp moén kinh doanh; Luu hanh ndi bd

CHUONG 2

SO HU'U KINH DOANH VA TAO LAP DOANH NGHIEP




2.1. Phan loai doanh nghiép
2.1.1 | Phan loai theo hinh thirc sé hiru
2.1.2 | Phan loai theo linh vuc hoat dong
2.1.3 | Phan loai theo quy mé doanh nghiép
2.2. Lua chon hinh thirc sé hitu kinh doanh
2.2.1 | Doanh nghiép tu nhan
2.2.2 | Hinh thirc hun vén (Cong ty)
2.2.3 | Hop tac xa
2.2.4 | Doanh nghi¢p xa hoi
2.3. Doanh nghi€p nhé va vira
2.3.1 | Khai niém va tiéu chi xac dinh DNN&V
2.3.2 | Dic diém DNN&V
2.3.3 | Vai tro DNN&V
2.4 Tao 1ap doanh nghiép
2.4.1 | Doanh nhan va tinh than kinh doanh
2.4.2 | Tao lap doanh nghiép méi
2.4.3 | Mua lai va sat nhap
2.4.4 | Nhuong quyén thuong mai
2.5 Giai thé va pha san doanh nghiép
Tai liéu hoc tap
TL1. | Doc chuong 4&5, gido trinh Business; William M. Pride,
Robert J. Hughes & Jack R. Kapoor; Cencage Learning, Twelfth Edition
(2014).
TK1. | Poc chuong 2, gido trinh Nhap mon kinh doanh; Tai li¢u dich, nhém bién
soan: B0 moén nhap moén kinh doanh; Luu hanh noi bé.
CHUONG 3
QUAN TRI SAN XUAT
3.1. Téong quan vé quan tri san xuat
3.1.1 | Khai niém QTSX
3.1.2 | Muc tiéu cua QTSX
3.1.3 | Vai trd cua chirc ning san xuat
3.1.4 | Nhitng thach thurc ciia QTSX duong dai
3.2. Ning suit
3.2.1 | Ban chét va tim quan trong clia nang suat
3.2.2 | Nhitng nhan t6 tic dong dén ning suit
3.2.3 | Nang suét trong khu vuc dich vu




3.2.4

Nhitng bién phap ning cao ning suét

3.3. Thiét ké san pham va dich vu
3.3.1 | Thiét ké san pham
3.3.2 | Thiét ké dich vu
3.4 Thiét ké quy trinh san xuat
3.4.1 | Hé thong san xut bd tri theo cong nghé
3.4.2 | Hé thong san xuét bb tri theo san pham
3.4.3 | Hé thong san xuit hang loat theo nhu cau khach hang
3.5 Hoach dinh va kiém soat sin xuat
3.5.1 | Ban chit cua hoach dinh va kiém soat san xuAt
3.5.2 | Cac nhan t6 anh huong té1 hoach dinh va kiém soat san xuat
Tai liéu hoc tap
TL1. | Poc chuong 6,7&8, gido trinh Business; William M. Pride,
Robert J. Hughes & Jack R. Kapoor; Cencage Learning, Twelfth Edition
(2014).
TK1. | Boc chuong 3, gido trinh Nhap mon kinh doanh; Tai liéu dich, nhom bién
soan: B0 mon nhdp mon kinh doanh; Luu hanh ndi bd
CHUONG 4
QUAN TRI NGUON NHAN LUC
4.1. Nguén nhan lue
4.1.1 | Khai niém
4.1.2 | Pic diém ngudn nhan luc
4.2. Quin tri ngudn nhin lwe
4.2.1 | Khai niém
4.2.2 | Quan diém vé quan tri ngudn nhan lyc
4.2.3 | Noi dung quan tri ngudn nhan lyc
4.2.4 | Cac nhan té anh hudng téi quan tri nhan luc
4.2.5 | Bac trung co ban cua quan tri nhan lyc
4.3. Tuyén dung nhén lwe
4.3.1 | Phan tich va thiét ké cong viéc
4.3.2 | Lap ké hoach tuyén dung
4.3.3 | T6 chirc tuyén dung
4.4 Sir dung ngudn nhén luc
4.4.1 | Bd tri nhan lyc
4.4.2 | Danh gia két qua
4.5 Thu lao
4.5.1 | Khai niém




452

Céc nguyén tic thu lao lao dong

453 | Co so trd luong
4.5.4 | Cac phuong phép tra luong
4.6 Phat trién ngudn nhén luc
4.6.1 | Khainiém
4.6.2 | Pao tao va bdi dudng kién thirc
4.6.3 | Phat trién nguén nhan lyc
4.6.4 | Xay dung moi truong lam viéc than thién
Tai liéu hoc tap
TL1. | Poc chuong 9,10&11, gido trinh Business; William M. Pride,
Robert J. Hughes & Jack R. Kapoor; Cencage Learning, Twelfth Edition
(2014).
TK1. | Boc chuong 4, gido trinh Nhap mon kinh doanh; Tai li€u dich, nhom bién
soan: B0 mon nhdp mon kinh doanh; Luu hanh ndi bd.
CHUONG 5
QUAN TRI MARKETING
5.1. Nhirng khai niém co ban vé Marketing
5.1.1 | Marketing
5.1.2 | Quy trinh marketing tong quat
5.1.3 | Nhu ciu va mong muén
5.1.4 | Gia tr1 va su thdéa man
5.1.5 | Sy trao d6i va mdi quan hé
5.1.6 | Thi truong
5.2. Quan tri marketing
5.2.1 | Khai niém
5.2.2 | Tién trinh quan tri marketing
5.3. Trién khai marketing-mix
5.3.1 | Khai niém
5.3.2 | Chinh sach san pham
5.3.3 | Chinh sach gia
5.3.4 | Chinh sach phan phdi
5.3.5 | Chinh sach c6 dong
5.3.6 | TO chirc thyc thi va kiém tra
Tai liéu hoc tap
TL1. | Poc chuong 12,13,14&15, gido trinh Business; William M. Pride,

Robert J. Hughes & Jack R. Kapoor; Cencage Learning, Twelfth Edition
(2014).




TK1.

Doc chuong 5, gido trinh Nhap mon kinh doanh; Tai li¢u dich, nhém bién
soan: B0 moén nhdp moén kinh doanh; Luu hanh ndi bd

CHUONG 6

KE TOAN TRONG DOANH NGHIEP

6.1. Téng quan vé ké toan

6.1.1 | Khai niém

6.1.2 | Ké toan tai chinh va ké toan quan tri
6.2. Béao céo tai chinh

6.2.1 | Bao céo két qua hoat dong kinh doanh
6.2.2 | Bang can doi ké toan
6.2.3 | Bao céo luu chuyén tién té

6.2.4

Ké toan don tich

6.2.5

Phan tich bao cao tai chinh

Tai li¢u hoc tap

TL1. | Poc chuong 18,19&20, gido trinh Business; William M. Pride,
Robert J. Hughes & Jack R. Kapoor; Cencage Learning, Twelfth Edition
(2014).

TK1. | Boc chuong 6, giao trinh Nhap mon kinh doanh; Tai li€u dich, nhom bién

soan: B0 mon nhdp mon kinh doanh; Luu hanh ndi bd

13. Ma tran quan hé chuén diu ra va ndi dung (chwong) hoc phin

Cht‘;gng Tén chuong CLOLl | CLO2 | cLO3 | cLO4

1 Téng quan vé kinh doanh X X X X
S& hitu kinh doanh va tao 1ap doanh

2 _ X X X X
nghiép

3 Quan tri san xuat X X X

4 Quan tri nguén nhan luc X X X

5 Quan tri marketing X X X

6 Ké toan trong doanh nghiép X X X

Ghi chii: S6 gio thyc hanh/ thao ludn trén thuc 1é sé bdng s6 tiét thue hanh/ thdo ludn
trén thiét ké x 2.

14. MGdi quan hé giira chuin dau ra hoc phan (CLO) va phwong phap giang day, hoc
tip (TLM)




i ) TLS ¢ ¢ ¢ ¢
N Code Teaching Learning Grou L L L L
0 Methods (TLYS) O O @) @)
P 1|2 | 3| 4
1 TLM1 Explicit Teaching 1 X X X X
2 TLM?2 Lecture 1 X X X X
3 TLM3 Guest Speaker 1
4 TLM4 Problem Solving 2
5 TLM5 Brainstorming
6 TLM6 Case Study 2
7 TLM7 Role Playing 3
8 TLMS Game 4
9 TLM9 Field Trip 4
10 | TLM10 Debate 4
11 | TLM11 Discussion 5
12 | TLM12 Peer Practice 5 X X
13 | TLM13 Inquiry 5
1| Tvis | ety | €
15 | TLM15 Tec*‘m?ﬁg’asased 7
16 | TLM16 Work Assignment 6 X X
17 | TLM17 Seminar/Tutorial 1
18 | TLM18 Story Theatre 3
19 | TLM19 Simulation 4
20 | TLM20 Jigsaw 5

15. Phan bd thoi gian theo s tiét tin chi cho 3 tin chi(1 tin chi = 15 tiét)




So tiét tin chi
Thuc
Chuon . Ly | hanh/ | Phwong phap day
i Tén chwong ,< i Tong
g thw thuyé | thao P hoc
t luan” >0
)
1 Téng quan vé kinh doanh 6 6 TLM1,2,11,12
5 S¢ hitu kinh doanh va tao lap 3 6 9 TLM1,2,11,12,16
doanh nghiép
3 Quan tri san xuat 6 3 9 | TLM1,2,11,12,16
4 Quan tr1 nguén nhan luc 3 3 6 TLM1,2,11,12,16
. . 3 TLM1,2,6,11,12,1
5 Quan tri marketing 6 9 5
6 K& toan trong doanh nghiép 3 3 6 TLM1,2,11,12,16
Tong 27 18 45

Ghi chii: S6 gio thyc hanh/ thao ludn trén thuc 1é sé bc%ng s6 tiét thue hanh/ thao ludn

trén thiét ké x 2.

16.Moi quan hé giira chuan dau ra hoc phin (CLO) va phuwong phap danh gia

(AM)

Nhom clrepere
> Ma Tén ph hap danh gia h Lyt bt
$ én phwong phap danh gia p l;(;"ll ol ol ol o

IPNaR 1y 12 1 3| 4
1 AM1 Dkanh gia chuyén Attendence 1

can Check
2 AM2 | Danh gia bai tap Work Assigment 1 X | X | X | X
3 AM3 fr)ﬁ]nhh gid thuyet Oral Presentaion 1 X X | X
4 AM4 | DPanh gia hoat dong Performance test 2
AMS5 | Nhat ky thuc tap Journal and blogs 2
6 | AM6 | Kiém tra ty luan Essay 2
7 AM7 Klepiltratrac Multiple choice 5 x| x| x
nghiém exam




g | Amg | a0 vevathivan Oral Exam 2
dap

9 AM9 | Béo cao Written Report 2 X | X | X
Danh gia lam viéc Teamwork

10 | AMIO nhém Assessment 3 X XX

L A Graduation
11 | AM11 | Bao céo khoa luan Thesis/ Report 3
12 | AM12 | Khéac 4

17.Ké hoach kiém tra, danh gia

clclcl|c

ST N . Phuwong phap Ty 1€ L| L|L|L
T Noi d :

T uan ot dunls dénh gid %) | ol o| o] o

1| 2|3 4

1,2,3,4,

1| Tgeh" | Chuong 12,3 AM2, AM3,AM9 | 10% | X | X | X | X

2 8 | Chuong 1,2,3 AM3, AM10 20% | X X
9,10,11

3 | 12,13, | Chuong4,5,6 | AM2, AM3,AM9 | 10% | X | X | X | X
14

4 Iheo Toan bo AM7 60% | X X
ich

Tong cong | 100%

X4c nhan cua Khoa/B mon




